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1.0
 Rationale 
 

Kings Norton Girls’ School believes that effective behaviour management is at the heart of a successful and 
thriving school.  Good behaviour creates a learning environment in which students can learn and teachers can 
teach; it also provides an environment where students and staff feel safe, respected and valued by other 
members of the learning community and are free from fear, bullying and harassment.  Our core values are that 
at Kings Norton Girls’ School we believe in building a harmonious community where all develop the resilience 
and confidence to excel as learners and leaders. 

 
2.0 Purpose 
 

We expect all who attend Kings Norton Girls’ School to behave within an ethos of mutual respect and care for 
each other in line with our core values.  Strong relationships of trust are at the heart of our school community 
and the purpose of our behaviour for learning policy is to ensure the upholding of our values. 
 
Its purpose is to provide clear guidance to students, staff, parents and other stakeholders about the 
expectations of the School with regard to behaviour management and the strategies used to maintain and 
promote an effective learning environment within lessons, around school and whilst participating in offsite 
sporting activities or educational visits. 

 
3.0 Practice 
 
3.1 At Kings Norton Girls’ School we are committed to: 
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 Promoting good and appropriate behaviour both inside and outside the classroom whilst on school 
premises or any school related activity. 

 Promoting behaviour for learning based on the school’s 12 musts of outstanding learning and teaching. 

 Promoting self-esteem, self-discipline, correct regard for authority and positive relationships based upon 
mutual respect. 

 Ensuring equality and fairness for all. 

 Promoting consistent responses both to negative behaviours (sanctions) but also to positive behaviours 
(rewards). 

 Providing a safe environment for all students and staff that is free from bullying or any form of harassment. 

 Working with a range of external agencies to promote and encourage good behaviour and to engage in 
early intervention where we believe this necessary. 

 Encouraging a positive relationship with students, parents and carers to develop a shared approach which 
involves them in the implementation of the School’s policy and associated procedures. 

 Responding to any actions that have malicious intent with appropriate sanctions. 

 Promoting an ethos/culture of praise and encouragement in which all students can enjoy and achieve. 
 

3.2  In order to promote a positive ethos of Behaviour for Learning we expect all students at all times to: 

 Engage fully in learning without disrupting theirs and others’ learning, based on our 12 musts of 
outstanding learning.  

 Follow the basic classroom code of conduct which includes routines for entering the classroom; seating 
plans; how to answer questions; having basic equipment ready for the lesson. 

 Show respect for the classroom teacher and any other adults in the classroom, around school or whilst 
participating in offsite sporting activities or educational visits. 

 Show respect for all other students and learners and to work co-operatively with them to ensure that 
learning targets are achieved.  This includes respecting diversity and the differing views and opinions that 
other students may have. 

 Show respect for the learning environment and the physical equipment made available to them during the 
lesson, and outside lessons. 

 Show respect for each other and all adults at all times in school and beyond the school gates including day 
and residential visits. 

 Respect the right of others when using visual or aural recording devices to record other students, staff or 
events, always ensuring that the subject is made aware of the recording and that consent is received prior 
to any sharing. 
 

3.3  Rewards and sanctions  

 All members of staff are encouraged to lead by example in promoting good behaviour, through positive 
interaction based on mutual respect, self-discipline, courtesy and good humour. 

 Praise points in KS3 and KS4 will be issued by all staff to reward positive contributions and effort.  

 Praise is given to encourage behaviours which bring about effective learning and support our school ethos.   

 Appropriate sanctions are imposed to discourage behaviours which impact negatively on learning and 
which are contrary to the ethos of the school. 

 
3.4 Support for students and families to improve behaviour 

 Kings Norton Girls’ School recognises that there is a need to support students who find it difficult to comply 
with expectations over behaviour, both in and outside the classroom.  At the heart of this support is 
communication with parents and carers, and the development of realistic targets for improving behaviour. 

 We believe strongly in multi-agency approaches to supporting the students in our care and hence will look 
to engage specialist agencies, as appropriate, in supporting the behaviour needs of a student where these 
have been identified by the school. 

 
3.5  Roles and Responsibilities 

 The Headteacher and School Leadership Team will be responsible for the day-to-day management of the 
policy and procedures. 

 School staff, including teaching and support staff, will be responsible for ensuring that the policy and 
procedures are followed and consistently and fairly applied.  Staff have a key role in advising the 
Headteacher on the effectiveness of the policy and procedures.  They also have responsibility, with the 
support of the Headteacher and School Leaders/Managers, for creating a high quality learning 
environment, teaching positive behaviour for learning and implementing the agreed policies and 
procedures consistently. 

 Parents and carers are expected, encouraged and supported to take responsibility for the behaviour of 
their child both inside and outside of school.  The School will encourage parents and carers to work in 
partnership to assist in maintaining high standards of desired behaviour.  Parents and carers are 
encouraged actively to raise with the School any issues in relation to the operation of the policy. 
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 Students are expected to take full responsibility for their own behaviour and will be made fully aware of the 
school policy, procedures and expectations.  Students will be encouraged to take responsibility for their 
social and learning environment making it both safe and enjoyable by reporting undesirable behaviour. 

 
 
4.0  Monitoring and Review: 

The policy and its effective implementation will be monitored and reviewed as follows. 

 The Deputy Headteacher (Students) with members of the Senior Leadership Team will monitor the 
effectiveness of the policy, through staff feedback and logs. 

 All staff will contribute to regular review, through end of month working group meetings, and focused staff 
briefings. 

 Students will contribute to regular review through the Student Leadership Group. 

 Parents and carers will contribute to regular review through surveys completed at consultation evenings. 

 The Governors will participate by reviewing reports presented to the Standards & Curriculum Committee 
on a regular basis. 

 
5.0  Other Relevant School Documents: 
 

SEN Policy 
Safeguarding and Child Protection Policy 
Equal Opportunities Policy 
Teacher Appraisal 
Teaching and Learning Policy 
Staff code of conduct 
Uniform Policy 
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Behaviour for Learning Policy - Appendix 1 – KEY EXPECTATIONS 
 
Expectations of students: 

 Arrive to school and all lessons on time. 

 Move safely and calmly- take care of yourself and others. 

 Do as you are asked and follow instructions quickly without challenge. 

 Keep your mobile phone switched off and out of sight at all times once you have arrived through the school gate. 
Mobile phones will be confiscated if seen and handed into the Student Support Team to be collected by 3.15 pm. 
You may use your phone once you have left the building, via the school gates by the Sixth Form common room, at 
3.05 pm.  If your mobile phone is confiscated at the end of the day, it will not be returned until the following end of 
day.  

 Eat and drink only in designated areas - no eating or drinking in the corridors.  You are only allowed to eat hot 
food in the dining room or outside, not in the hall or classrooms.   

 Collect or purchase drinks before school or at break and lunchtime only. Only water in a clear plastic bottle may be 
drunk in designated class rooms. 

 PE Kit must only be collected before school or at break and lunchtime only.  

 When using the Hall or classrooms for lunch you will only sit on chairs provided and not tables or the floor. 

 You must enter and leave the Dining Room by the correct doors, and behave appropriately and thoughtfully, 
keeping tables clean and tidy on finishing your meal. 

 Make sure that your litter goes in the bin. 

 Put coats in lockers before school to keep them safe. 

 Walk on the left side of the corridor in single file or pairs - quietly. 

 Always wear the correct uniform, be smart and business like. 

Planners: 

 Planners are an official document and are school property. As such they must be treated with the same respect as 
subject text books.  

 Planners must not be defaced of graffiti in any way.  
o If the planner is defaced there will be a £3 charge payable within 3 working days. 

 Planners must be brought into School every day.  
o If not, sanctions will be issued and the Form tutor will issue a photocopied page of the planner for that day.   

 Homework must be recorded in planners with date due for parents and class teacher to monitor.  

 If no homework is issued, then “None set” should be recorded by the student.  
 
Lesson routine: 

 Have correct equipment for all lessons. 

 Arrive to lessons on time. 

 Line up outside of form room and classrooms in twos, quietly. 
o Get equipment and books out of bags ready to start work. 
o On entry bags must be placed out of the way.  

 Fully engage and participate in all lessons. 

 Sit in expected position of the teacher’s seating plan. 
 
Presentation of student work: 

 Date in full, right-hand side and underlined with ruler. 

 Title underlined with a ruler.  

 Previous work ruled off to show work is completed/next lesson. 

 Homework recorded in planners with a completion date. 

 Homework must be identified as homework in exercise books. 
 
Compulsory daily equipment:  

 School bag 

 Pencil case containing: 
o Planner 
o Two pens 
o Pencil and Sharpener 
o Rubber 
o Ruler 

 
 
 
 
 

 Equipment for subjects:  
 Text book 
 Art equipment 
 Cooking ingredients 
 Protractor/pair of 

compasses 
 Scientific calculator 
 Glue stick 

 PE Kit (on day of PE lesson) 
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Behaviour for Learning Policy - Appendix 1 – KEY INCIDENTS & SANCTIONS 
 
This table provides examples of appropriate actions to be taken in relation to behaviour incidents.  It is not 
intended to be an exhaustive list.  

Incident Information 
 

Level of Sanction 
 

 
 

Uniform 

If student is not wearing correct uniform 
(including footwear), she will be asked 
to change. 

 
Change into uniform provided by 
school. 
If refusal to change, sent home to 
change. 

3 occasions of incorrect uniform. 

 
Uniform report. 
Detention. 
Isolation (further reoccurrence) 

Hair colour or style 
Isolation and students given 24 hours to 
change. 

If not adhered to then exclusion. 

Make-up 
KS3 – no make-up allowed. 
KS4 – discreet foundation make-up 
allowed. 

Removal during form time. 

 
Nail Varnish 

 

 
Nail varnish not allowed. 

 
Removal during form time. 

 
Acrylic Nails 

 
Acrylic nails not allowed. 

 
Students will be asked to have them 
removed. 
Sent home to remove/isolation 

Jewellery 

Allowed: 
1 plain ring,  studs/sleepers –  lower 
lobe only (1 earring per ear only) 
 
No other piercings - facial and body 
piercings e.g. nose, eyebrow, lips or 
spacers, etc. 

Confiscated and handed into the 
Student Support Team and collected 
at the end of the day. 
 
Repeat offences – detention, isolation 

No PE Kit/part of kit 
 

First kit warning 

 
Kit warning written in planner. 
Forgotten kit is not an excuse to miss 
PE lessons - Laundered kit items will 
be issued (refusal to wear see 
refusal). 
Detention. 

Two kit warnings in same half term 

 
Kit warning written in planner. 
Laundered kit items will be issued 
(refusal to wear see refusal). 
Whole school detention. 

 
Mobile Phone 

 
If seen or heard, mobile phone will be 
confiscated and handed into The 
Student Support Team and collected at 
the end of the day. 

After 3 occasions parent(s)/carer(s) 
will have a letter sent asking them to 
collect mobile phone from school. 

Late to School and Lessons 

 
Students are expected to be in school 
and to all lessons on time. 

15 minute break time detention on 
day of lateness. 

 
Failure to attend break time detention 

1 hour after school whole school 
detention. 

Failure to attend whole school Isolation or Fixed term Exclusion 

3x late 1 hour detention 

Persistent poor punctuality 

 
Students are expected to be in school 
and to all lessons on time each day.  
Patterns of persistent lateness are 
monitored.  

Contact with parent(s)/carer(s) 
Punctuality Report 
Further school sanctions 

Video and sound recording of 
others 

Permission must always be sought, 
images must always be appropriate.  

Confiscate device and pass to SLT.  If 
this occurs whilst on a residential trip, 
where possible second staff member 
observes recording.  Delete only if 
device needs to be given back to 
student for safeguarding reasons.  

 



Page 6 of 9 (CCA proof read April 2015) 
Opening a world of opportunities 

 
 
 

Incident Information 
 

Level of Sanction 
 

 
Forgetting Equipment 

for Lessons 

Students should have correct 
equipment for all lessons. 

Students will receive a warning.  Letter 
sent home ‘E’ written in planner.  If 
persistent, whole school detention will 
be issued. 

Talking in Lessons 

Student should not be talking during 
lesson. 

Verbal warning given. 

Persistent talking in lessons. 
Students will receive a subject 
detention. 

Negative attitude towards 
learning 

Expected standards of behaviour is 
required at all times to avoid attitude to 
learning stopping self and others from 
maximising learning. 

1
st
 – clear verbal warning 

2
nd

 – verbal warning of detention with 
appropriate behaviour management 
strategies put in place, e.g. move seats, 
1:1 discussion, short teacher detention 
3

rd
 – departmental detention 

4
th

 – if behaviour deteriorates into 
‘defiance’ referral to behaviour 
support/SLT.  Repeated – department 
detention. 

No homework 

Students must complete all homework 
on time. 

Students will receive a warning if 
homework is not completed. 

Persistent not homework. 
Students given second deadline to 
complete homework. 

Students will receive a subject 
detention. 

Poor standard of homework 
Work must be completed to student’s 
best ability. 

Students will receive a warning/letter 
sent home.  If homework continues to 
be poor, standard detention will be 
issued. 

Poor standard of classwork 
Work must be completed to student’s 
best ability. 

Work returned and resubmitted.  
Detention at discretion of teacher.  

Refusal to follow instructions. 
Challenging behaviour / 

defiance towards a member of 
staff. 

1
st
 instance – clear warning will be 

given. 
2

nd
 instance – warning and appropriate 

behaviour management strategies put 
in place. 

If deviant/challenging behaviour 
continues – isolation. 
 
Fixed term exclusion may be issued. 

Student out of lesson at the 
wrong time 

Students not allowed out of lessons or 
between P1 & P2 and P3 & P4 unless 
an emergency, must have planner 
signed by staff. 

If repeated three times in a term, whole 
school detention issued by subject 
teacher.  

Missed Detentions Students must attend detention. 
Extra detention 
Isolation or fixed term exclusion 

Inappropriate behaviour in the 
dining room 

Appropriate behaviour required. 
Tables should be cleared. 
Litter placed in provided bins. 

1 hour detention. 
If persistent short term ban from dining 
room. 

Inappropriate behaviour – 
swearing etc., towards others 

 Whole School Detention 

Theft  
Meeting with parent(s)/carer(s). 
Possibility of police involvement. 
Possible exclusion. 

Vandalism  

Fixed term exclusion 
  
Possibility of police involvement. 
Possible exclusion. 

Physical abuse towards others  Fixed term exclusion 

Bullying All students should feel safe. 
Contact with parent(s)/carer(s). 
Sanctions up to and including 
exclusion. 

Breech of examination rules  
Letter home. 
Meeting with parent(s)/carer(s). 
Possible withdrawal from examinations. 
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Behaviour for Learning Policy - Appendix 3 – 12 MUSTS OF OUTSTANDING TEACHING 

 

 
 

KNGS Twelve Musts of Outstanding Teaching 
 
 
 
 
 
 
 
 

1. Progress: demonstrate that all learners have significantly extended their 
previous knowledge, skills and understanding throughout the lesson as 
measured against the learning objectives  

2. Attitude: teachers plan for and generate high levels of enthusiasm, resilience 
and commitment to learning 

3. Behaviour: Personalise learning and engage so that there are no passive 
learners in the lesson 

4. Expectations and support: set high expectations and differentiate, making 
timely interventions to secure rapid learning  

5. Subject knowledge: use your excellent subject knowledge to inspire and 
motivate  

6. Teaching styles and activities: use a range of well-judged activities which 
match individual needs accurately and allow students to learn exceptionally 
well 

7. Pace: be clear in purpose using time effectively to make every minute count in 
learning 

8. Resources: use high quality resources which scaffold learning, are accessible 
and challenging for all learners 

9. Planning: use systematic accurate assessment of prior skills, knowledge and 
understanding to plan for and reshape learning 

10. Assessment: provide frequent opportunities for students and the teacher to 
review and evaluate learning within lessons and through marking thus making 
a notable impact on learning.  

11. SMSC: Plan for and use opportunities to build and explore spiritual, moral, 
social and cultural understanding  

12. Literacy and Numeracy: Plan for and develop literacy and numeracy skills 
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The twelve musts of outstanding learning 

How can I show what success looks 
like in my lessons? 
How could I work towards this? 

 Write a tick list or checklist of 
tasks you need to complete 

 Ensure you know what level you 
are working at and ask for ways 
to improve 

 Look for key words in level 
descriptors 

 
 

 

 

How can I participate more and 
sustain this during the lesson? 
 

How could I work towards this? 

 Try to contribute at least once 
in the lesson 

 Use ask three before me 

 Ask your own questions 

 Avoid sitting next to peers 
who may distract you 

 

 

How can I work towards positive 
solutions? 
 

How could I work towards this? 

 When stuck, ask three before  
me 

 Use traffic lights to tell teacher 
when you are unsure 

 Attend a catch-up club or clinic 

 Speak to teacher if stuck at end 
of lesson 

 

How can I stretch myself and try more 
difficult things? 
 

How could I work towards this? 

 Try extension tasks when given 

 Ask your own questions in the 
lesson 

 Never give up 

 If you are given a choice, don’t 
take the easy option  
 

 

 

 

 

How can I make links to other learning 
and to the real world? 
 

How could I work towards this? 

 Read newspapers/look at  the 
weeks’ current affairs 

 Actively look for links   

 Reflect upon how methods of 
studying and skills will be used 
in life and work 

 Talk to parents and discuss links  
 

 
 

 

 

How can I collect and organise all the 
information I require and show I am 
proud of my work? 
 

How could I work towards this? 
 Don’t sit and wait for answers 

to come to you. 
 Value your notes and keep 

sheets glued in.  
 Use the contents and index in 

books 

 

 

 

Behaviour for Learning Policy - Appendix 4 – 12 MUSTS OF OUTSTANDING LEARNING 
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The twelve musts of outstanding learning 

How can I show my thinking in my 
work? 
How could I work towards this? 

 Always think about how you 
get to an answer 

 Be prepared to struggle to 
work things out at times 

 Use phrases such as ‘this 
means that’, ‘this shows…’ 

 

 

 

How can I apply my learning from 
other lessons and subjects? 
 

How could I work towards this? 

 Reflect on skills not just 
subject facts  

 Think about when you have 
used similar skills 

 Try to use literacy or 
numeracy skills in EVERY 
lesson 

 

How can I review what I have learnt 
and be honest about my progress? 
How could I work towards this? 

 Use the criteria your teacher 
gives you to see what excellent 
looks like 

 Accept advice and criticism 
gracefully 

 Make links between WWW and 
LTIP from different lessons and 
subjects  

  How can I apply my skills and knowledge  
to all areas of my learning? 
How could I work towards this? 

 Don’t wait for teachers to make 
suggestions – actively get involved 

 When you get feedback, use it for 
the whole of the next day, not just 
that lesson 

 Plan ahead looking for opportunities 
to improve – take them! 

 
 

 

 

How can I extend my own thinking? 
 
How could I work towards this? 

 Actively listen and think 

 Share your opinion 

 Ask at least one question per 
lesson  

 Ask your parents at least one 
school related question each 
day  

 

 

 

How can I show that I respect the 
learning environment, other 
learners and adults? 
How could I work towards this? 

 Avoid dropping litter 

 Always use good manners 

 Consider how you affect other 
people  

 Be a positive influence  

 Contribute to the life of the 
school/local community 

 

 

 


