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1.0 Rationale 

Kings Norton Girls’ School believes that effective behaviour management is at the heart of a 
safe successful and thriving school.  Good behaviour creates a learning environment in 
which students can learn and teachers can teach; it also provides an environment where 
students and staff feel safe, respected and valued by other members of the learning 
community and are free from fear, bullying and harassment.   This policy supports our core 
values of: Courage, Respect and Flourish 
 

2.0 Purpose 
We expect all who attend Kings Norton Girls’ School to behave within an ethos of mutual 
respect and care for each other in line with our core values.  Strong relationships of trust are 
at the heart of our school community and the purpose of our behaviour for learning policy is 
to ensure the upholding of our values. 
 
Its purpose is to provide clear guidance to students, staff, parents and other stakeholders 
about the expectations of students and the school with regard to behaviour management 
and the strategies used to maintain and promote an effective learning environment within 
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lessons, around school and whilst participating in offsite sporting activities or educational 
visits. 

 
3.0 Practice 
 
3.1 At Kings Norton Girls’ School we are committed to: 

 Promote good and appropriate behaviour both inside and outside the classroom whilst 
on school premises or any school related activity. 

 Promote positive self-esteem, self-discipline, correct regard for authority and positive 
relationships based upon mutual respect. 

 Ensure equality and fairness for all. 

 Promote consistent responses both to negative behaviours (sanctions) but also to 
positive behaviours (praise and rewards). 

 Provide a safe environment for all students and staff that are free from bullying or any 
form of harassment. 

 Working with a range of external agencies to promote and encourage good behaviour 
and to engage in early intervention where we believe this necessary. 

 Encourage a positive relationship with students, parents and carers to develop a shared 
approach which involves them in the implementation of the School’s policy and 
associated procedures. 

 Respond to any actions that have malicious intent with appropriate sanctions. 

 Promote an ethos/culture of praise and encouragement in which all students can enjoy 
and achieve. 

 
3.2  In order to promote a positive ethos of Behaviour for Learning we expect all students at all 

times to: 

 Engage fully in learning without disrupting theirs and others’ learning, Follow the basic 
expectations which includes routines for entering the classroom; seating plans; how to 
answer questions; having basic equipment ready for the lesson. 

 Show respect for each other and all adults at all times in school and beyond the school 
gates including day and residential visits. 

 Show respect for all other students and learners and to work co-operatively with them to 
ensure that learning targets are achieved.  This includes respecting diversity and the 
differing views and opinions that other students may have. 

 Show respect for the learning environment and the physical equipment made available to 
them during the lesson, and outside lessons. 

 Respect the right of others when using visual or audio recording devices to record other 
students, staff or events, always ensuring that the subject is made aware of the recording 
and that consent is received prior to any sharing. 
 

3.3  Rewards and sanctions  

 All members of staff are encouraged to lead by example in promoting good behaviour, 
through positive interaction based on mutual respect, self-discipline, courtesy and good 
humour. 

 Praise points in KS3 and KS4 will be issued by all staff to reward positive contributions 
and effort.  

 Praise is given to encourage behaviours which bring about effective learning, personal 
development and support our school ethos and values.   

 Appropriate sanctions are imposed to discourage behaviours which impact negatively on 
learning and which are contrary to the ethos and values of the school. 

 Sanctions will be escalated continuous non-compliance to school expectations. 
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3.4 Support for students and families to improve behaviour 

 We recognise that there is a need to support students who find it difficult to comply with 
expectations over behaviour, both in and outside the classroom.  At the heart of this 
support is communication with parents and carers, and the development of realistic 
targets for improving behaviour. 

 We believe in multi-agency approaches to supporting the students in our care and will 
look to engage specialist agencies, as appropriate, in supporting the behaviour needs of 
a student where these have been identified by the school. 

 We work collaboratively with the South Network as appropriate engaging with Sharing 
Panel as a supportive pre permanent exclusion alternative if applicable. 

 
3.5  Roles and Responsibilities 

 The Headteacher and School Leadership Team will be responsible for the day-to-day 
management of the policy and procedures. 

 School staff, including teaching and support staff, will be responsible for ensuring that the 
policy and procedures are followed and consistently and fairly applied.  Staff have a key 
role in advising the Headteacher on the effectiveness of the policy and procedures.  They 
also have responsibility, with the support of the Headteacher and School 
Leaders/Managers, for creating a high quality learning environment, teaching positive 
behaviour for learning and implementing the agreed policies and procedures 
consistently. 

 Parents and carers are expected, encouraged and supported to take responsibility for 
the behaviour of their child both inside and outside of school.  The School will encourage 
parents and carers to work in partnership to assist in maintaining high standards of 
desired behaviour.  Parents and carers are encouraged actively to raise with the School 
any issues in relation to the operation of the policy. 

 Students are expected to take full responsibility for their own behaviour and will be made 
fully aware of the school policy, procedures and expectations.  Students will be 
encouraged to take responsibility for their social and learning environment making it both 
safe and enjoyable by reporting undesirable behaviour. 

 
 
4.0  Monitoring and Review: 

The policy and its effective implementation will be monitored and reviewed as follows. 

 The Deputy Headteacher (Students) with members of the Senior Leadership Team will 
monitor the effectiveness of the policy, through staff feedback and logs. 

 All staff will contribute to regular review, through end of month working group meetings, 
and focused staff briefings. 

 Students will contribute to regular review through the Student Leadership Group. 

 Parents and carers will contribute to regular review through surveys completed at 
consultation evenings. 

 The Governors will participate by reviewing reports presented to the Standards & 
Curriculum Committee on a regular basis. 

 
5.0  Other Relevant School Documents: 

SEN Policy 
Safeguarding and Child Protection Policy 
Equal Opportunities Policy 
Teacher Appraisal 
Teaching and Learning Policy 
Staff Code of Conduct and Dress Code 
Uniform Policy 
Charging and Remissions Policy 
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Appendix 1 – EXPECTATIONS OF A KNGS STUDENT 
 
Core Expectations 

 Respect every member of the school and local community. 

 Respect the school environment. 

 Follow all staff instructions without challenge. 

 Wear the correct uniform with pride. 

 Attend school and lessons every day and arrive on time. 

 Actively get involved to support your house. 
 

Expectation to receive Praise 

 Receive verbal praise for meeting expectations. 

 Receive praise points, certificates, milestones and celebrations for sustain and excelling 
expectations. 

 
Expectations for school 

 Move safely, quietly and calmly, walking on the left and using correct routes and exits. 

 Turn off your mobile phone before you enter the school site.  Keep your mobile phone 
switched off and out of sight at all times during the day. 

 Eat and drink in designated areas only:- 
 Hot food in the dining room or outside. 
 Purchase/collect drinks before school or at break/lunchtime only, before the bell. 
 In the hall, sit on the floor.  When using classrooms for lunch, only sit on the floor or 

use chairs provided. 

 Access your locker before school or at the start and end of break or lunch; coats should be 
kept in lockers. 

 Always put litter in the bins. 

 Respect your planner and use it to support your learning every day 
 
Expectations for lessons 

 Have correct equipment and kit 
 School bag and pencil case containing 2 pens, pencil, sharpener, rubber and ruler. 
 Equipment for subjects – text books, art equipment, cooking ingredients, protractor, 

compass, scientific calculator and glue stick. 
 PE kit on day of PE lesson. 

 Line up quietly in pairs outside of form room and classrooms.  Get equipment, books and 
planner out of bags ready to start promptly. 

 Fully engage and participate in all lessons. 

 Write date in full, on the right hand side and underline with a ruler. 

 Write a title and underline with a ruler. 

 Rule off previous work to show work is completed/next lesson. 

 Record homework in planners with a completion date. 

 Identify your homework in exercise books. 

 All homework to be completed on time.   
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Appendix 2: Praise and Frequent Incidents and their Corresponding Sanctions 
 
The tables provide examples of praise and appropriate actions to be taken in relation to 
achievements and behaviour incidents.  It is not intended to be an exhaustive list.  
 

PRAISE 

Positive Action Information Praise 

Expectations met Work and attitudes are in line with 
expectations and the ethos of the 
school. 

Verbal praise 

Constantly meeting 
expectations above 
and beyond 

Making positive contributions and 
attitude within the school community. 
 
Maintaining excellent effort and 
standards within curriculum. 

E-praise point  
(points can be spent in an 
online shop or converted to 
money for charity) 
 
Postcard to parents 
 
Tutors nominate weekly 
candidates and send names 
to Head of House. 
 
Nomination for House 
Student of the Week 

Sustained recognition 
over a school year 

Based on number of praise points 
awarded. 

Milestone certificate awards:- 
Bronze – 50 
Silver – 100 
Gold – 150 
Emerald – 200 
Ruby 250 

Subject recognition Special recognition for outstanding 
work or work ethic in the curriculum. 

Certificate awarded in a 
termly praise assembly. 

Excelling in mock 
exams 

Top of the mocks celebration. Celebration event for students 
gaining the top mark in their 
group for mock results. 

House recognition Special recognition for outstanding 
contribution to the form and House. 

Certificate awarded in a 
termly praise assembly. 

Attendance 100% attendance Certificate awarded in a 
termly praise assembly. 

Attendance and 
positive behaviour 

100% attendance and zero behaviour 
logs 

Zero and zenith celebrations. 
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INCIDENTS 
 
The level of sanction can escalate for repeat offences, refusing to follow instructions/sanctions.  
Escalations can be from longer detentions, higher frequency or timing of detention, report, staff 
intervention/monitoring, isolation and through to fixed term or permanent exclusion. 

 

CORE BEHAVIOUR 

Incident Information Level of Sanction 
 

Refusal to follow 
instructions 

Any refusal including:- 

 Negative attitude towards 
learning 

 Poor standard of work 

 Passive behaviour 

1. A clear warning given. 
2. A clear question ‘Are you 

refusing to follow my 
instructions?” 

3. Isolation via ‘on call’ if in 
lesson. 

4. Fixed term exclusion may 
be issued. 

 
 

BEHAVIOUR FOR SCHOOL 

Incident Information Level of Sanction 
 

Uniform  
including PE kit 

Students not wearing correct uniform 
(including footwear) will be asked to 
change. 

1. Made to change into item 
supplied by school, warning 
in planner. 

2. Detention. 
3. School report. 
4. Confiscation of item. 

Hair colour  and  
style 

Colour must be natural and style must 
be appropriate for school 
(no unnatural highlights or multi tone 
colouring) 
Hair bands, if worn, must be plain black 
or blue. 
Hair clips should be neutral, metallic or 
blue/black. 
Religious headscarves (Hijabs) must 
be blue or black and a safe size.  

1. Request to change and 
remove. 

2. Isolation if not done. 
3. Parental contact made and 

24 hours given to change.  

Make-up 
Nail varnish 
Acrylic nails  

KS3 – no make-up allowed. 
KS4 – discreet foundation make-up 
allowed. 
All years – nail varnish, acrylic nails, 
false eye lashes etc. are not allowed. 

1. Removal  
2. Confiscation 
3. Isolation 
4. Sent home to remove 

Jewellery Allowed: 
1 small plain ring. 
1 small plain stud or sleeper in lower 
lobe only (1 earing per lobe only)  
No other piercings – facial or body e.g. 
nose, eyebrow, lips or spacers. 
1 item of discreet devotional jewellery 
which must not be visible.  
No bracelets or hairbands on the wrist.  

1. Removal  
2. Confiscation 
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Mobile Phone  
 
Not to be seen or heard inside the 
school gate between 7.30 – 5.00.  

1. Confiscated and handed to 
Student Support (returned 
at end of day, from 3.15). 
Letter to parent. 

2. On second occasion 
returned only to 
parent/carer. 

Punctuality  Late to school 
 
Late to form  

1. Late sticker in planner. 
2. Break time detention. 
3. Communication to 

parents/carers. 
4. Punctuality report. 

Late to lessons  1. Subject teacher detention. 
2. Repeat – faculty 

detention/communication 
with parent/carer. 

3. Further repeats – whole 
school detention.  

Student out of 
lesson at the 
wrong time 

No student out of lesson between P1 & 
2 and P3 & 4.  Out of lesson when not 
an emergency with no planner signed 
and timed by the current teacher. 
No purchasing drinks or obtaining 
water during lesson time. 

1. Whole school detention 

Video, still image 
and sound 
recording of 
others 

No image, video or sound recording is 
allowed without permission. 
Permission must always be sought, 
images must always be appropriate.  

1. Device confiscated 
(including on trips) 

2.   Sanctions from  

 Detention to exclusion 

Inappropriate 
behaviour 

Dining room: 

 Tables should be cleared. 

 Litter placed in provided bins. 

 Food not thrown. 

 Leave when finished eating. 

 Queue orderly. 
Corridor: 

 Running, pushing, eating, 
shouting, not walking on the left 

Littering: 

 Rubbish must be placed in the 
bins provided 

1. Reprimanded  
2. Picking up litter 
3. Detention  
4. Ban from dining room 
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BEHAVIOUR FOR LESSON 

Incident Information Level of Sanction 
 

Lack of or 
incorrect 

Equipment 
for Lessons 

Correct equipment:  Planner, pen, 
pencil, rubber, ruler and glue. 
In addition, subjects may specify 
additional equipment needed. 

1. Written in planner. 
2. Whole school detention. 

Talking in 
Lessons 

 

1. Clear warning will be given 
and individual teacher 
techniques used. 

2. If appropriate, detention may 
be issued. 

Passive behaviour 

Not being ready to learn. 
Negative attitude to learning/task. 
Giving up or not completing work 
(mind-set). 

1. Clear warning given. 
2. Second warning and 

individual teacher behaviour 
management techniques 
applied. 

3. Faculty catch up or faculty 
detention. 

Homework 

Students must complete all 
homework on time. 

1. Students will receive a 
warning if homework is not 
completed and must be 
handed in next day 

2. Subject detention 

Poor standards of homework – 
work must be completed to 
student’s best ability. 

1. Students will receive warning. 
2. Department letter sent home.  

If homework continues to be 
poor, standard detention will 
be issued.  

Poor standard of 
classwork 

Work must be completed to 
student’s best ability. 

1. Work returned and 
resubmitted.   

2. Detention at discretion of 
teacher.  
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EXTREME BEHAVIOUR  

Incident Information Level of Sanction 
 

Theft 
Vandalism 

School property or anybody’s 
personal belongings 

1. Communication with parents 
2. Possible police involvement 
3. Possible cost reimbursement 
4.   Other school sanction 

Illegal Drugs or 
Bring weapons 
into school 

Not allowed in school 
Bringing weapons into school or 
using items such that they may be 
deemed a weapon. 

1. Police informed 
2. Parents informed 
3. Possible permanent  
    exclusion 
4. Possible referral to drug  
    intervention groups or other 
    police service 

Radicalisation 
Preaching of extremist views is not 
permitted including on social media 

1. Referral to children   
    services 
2. Referral to the   
    governments prevent  
    assessment/channel  
    programme. 
3. Police informed 
4. Possible permanent  
    exclusion 

Physical abuse 
towards others 

Includes actions deemed by 
students as ‘playing’. 

Fixed term exclusion  
 or 
Permanent exclusion 

Bullying 

All students should feel safe. 
Refer to anti-bullying policy 
Bullying: 

 Online (including out of 
school but to a school 
member) 

 Verbal 

 Physical 

 Intimidating behaviours 
 

Sanctions 
Ranging from set sanctions such 
as : detention to exclusion 
Or specific such restricted site 
access, restricted contact 
between peers 
Self-Empowerment 
Mediation 
Restorative practice 
Refer to anti –Bullying policy for 
details 

 


